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OUR INTREPID PADDLERS EXPLORE THE RAPIDS AT THE OLD DAM UPRIVER ON THE PAWCATUCK 
RIVER FALL COLORS ROW. PADDLERS INCLUDE KATE AND DAN NELSON, THEIR FRIEND KARIN FROM 
BOSTON AND IAN BRADLEY WITH FRIENDS TREVOR & DAN. DANE ROCHELLE TOOK THE PHOTO. 
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JGTSCA John Gardner Traditional
Small Craft Association

Welcome to the John Gardner Chapter of the 
Traditional Small Craft Association

Visit us at the Community Boat House: Building #36 UCONN Avery Point 
1084 Shennecossett Rd, Groton, CT 06340

Maintenance on Rowing/Sailing Craft
at UCONN Avery Point Boat House Building 36 - check website for times

Quarterly Meetings at UCONN Avery Point Community Boat Bldg. #36
1084 Shennecossett Road Groton, CT 06340

Rowing and Sailing gatherings occur during all four seasons with special 
programs and visits planned throughout the year. All are welcome.

Local:  www.facebook.com/JGTSCA and http://www.jgtsca.org 

http://www.facebook.com/JGTSCA
http://www.jgtsca.org
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Fall Colors Paddle: 
Leader Dan Nelson forwards this report: “We had a great day for paddling followed by a quick 
visit to the Glass Station and food and drink at Mews Tavern in Wakefield, and then a visit to 
the trolls in Ninigret Park. Now it's time for a nap.”

ON LEFT, IAN & FRIENDS LEAVE THE LAUNCH SITE AT BRADFORD BOAT LAUNCH. ON RIGHT, DAN & 
KATE NELSON WITH FRIEND KARIN AND DANE ROCHELLE VISIT A TROLL AT NINIGRET PARK, RI. 

Upcoming Events:  
Keep your eyes peeled for interesting happenings this Holiday season. Here’s one from our 
JGTSCA.org website (Thank you Webmaster John Hacunda): 

2026 Chantey Blast & Pub Sing
Sat Jan 3rd 2026 1:00pm - 5:00pm

Start off the New Year with a rousing chantey session at 
the Frohsinn Hall/German Club in Mystic, CT 
See a recap from a previous session: 
www.jgtsca.org/scuttlebutt/archives/01-2019
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Trip Report:  
Mid-Atlantic Small Craft Festival in St. Michaels, MD: 

By Bill & Karen Rutherford
We just got back from the Mid Atlantic Small Craft Festival. Our 35th. Son-in-Law Adam 
Blackwell Chaired, Daughter Liz lead the Model Boat Building and Karen lead taught the 
Watercolor class, giving folks different kinds of paper and brushes to try. And that was not the 
half of it: Craft classes, a swap meet, an overnight gunkholing trip to nearby Wye Island (boat 
camping on the River or tents on shore), freshly shucked oysters at Friday nite’s BBQ, a 
behind-the-scenes tour of the CBMM Shipyard, sailing “races”, rowing and paddling races 
(G’daughter Charlotte won youth paddling) and  G’son Oliver made it back to the dock in the 
Cardboard Canoe race - swimming…and a big dinner w/ food trucks & BBQ grills and awards 
Saturday night. 
Throughout, demonstrations were ongoing by the Wooden Boat Builder’s School, demos in 
Chesapeake Light Craft’s fleet as well as an in-depth discussion by CBMM Curators on a well 
known log canoe from their collection. Plus an introduction to the 36 inch Bevins Skiff pond 
boat led by TSCA’s Pete Peters and Paul Skalka, complete with fishing pole/monofilament line 
“Remote Control“. 
Saturday evening’s presentation by Joe Youcha highlighted his 30 years teaching over 10,000 
high school students’ math and social skills by building small (usually wooden) boats. Sunday 
morning it was a Splicing Workshop with rope and tools provided  - 4 splices with classes 
every half hour. A Children’s Scavenger Hunt followed. The winners got to put on next year’s 
hunt… 
All that, and 90% run by participants! Chesapeake Bay Maritime Museum VP Shannon Mitchell 
and Curator Pete Lesher ably led with smiles and TSCA contributed to morale with LOTS  of 
morning donuts…A Model for other National Gatherings? Mark your calendars for next year’s 
festival October 2nd-4th, 2026. Only a half day’s drive away (6 hrs)… We’ll save you a 
comping spot or go lux and B&B it…
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The Latest on USCG Nav Aid Removal, Relocation or Revision:  
On October 17th the USCG requested further comments on their proposed changes to 
navigation buoys. We quote: 
“Based on nearly 3,000 public comments received on the initial proposal, significant revisions 
have been made. The revised proposal now includes retaining 121 aids previously slated for 
removal, while 71 aids are still proposed for discontinuation with supporting changes to nearby 
buoys (relocations, lighting/sound additions, AIS virtual AtoNs) and 162 buoys remain 
proposed for discontinuation without additional changes. The original public comment period, 
set to end in July 2025, has been extended to November 15, 2025, in response to substantial 
public feed back.
This initiative seeks to:
• Ensure long-term buoy system sustainability at navigationally critical locations.
* Better understand how navigation practices are changing through modern navigational tools.
• Balance the use of physical aids with other navigation tools.
• Maintain physical aids as a key component of the nation's Marine Transportation System.
Interested mariners are strongly encouraged to comment on this in writing, either personally or 
through their organization. Comments are requested by 15 November 2025, with specific 
details on aid usage (formal aid name with LLNR), vessel type (recreational or commercial), 
how the signal is used to locate good water in relation to hazards, and any recommended 
changes to be submitted in writing via email to DO1-SMB-DPWPublicComments@uscg.mil, 
referencing Project No. 01-25-015. Telephone calls will not be accepted. A visual CBMP 
Update summary can be viewed through a smartphone or tablet by scanning at:
http://uscoastguard.maps.arcgis.com/apps/webappviewer/index.html?
id=ec177e10b27843579411b18639a46e46. 
For all proposal details and other navigation safety information, view through the Coast 
Guard's Local Notice to Mariners interactive tool at: http://www.navcen.uscg.gov/msi “

On October 21st (4 days later) the USCG cancelled the request for further comments and 
declared it ”necessary to conduct further analysis” and “There will be no changes to Aids to 
Navigation … until further analysis is complete”. 

Drilling down in the above links, the changes now on the table in our area include removal of 
individual buoys off Pt. Judith, Wincopesset Passage, Lord’s Passage, Watch Hill Passage,  
Stonington Harbor Approach, Black Ledge off New London, “EP” buoy up the Thames River, 
as well as buoys off Bartlett Reef and Millstone Point with many others to be relocated and/or 
modified. 

Stay Tuned, as they say…
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Book Review: “How the Ol’ Fella Done It” 
by Brad Dimmock, Douglas Brooks, Graham McKay, and Cricket Rust with photographs by 
Diane Hirabayashi Carter. 

Milford Buchanan is the last in a long line of Old Fellas 
who lead the authors through building an actual Dory on-
site at the Museums by the Sea in Shelburne, Nova 
Scotia. The short (45 page) book is full of nuggets like 
Milford explaining that he likes to orient the bottom planks 
of a Dory with the heart side facing out…usually, which 
he ignores for side planking. It’s like being there with 
them. Interesting facts pop up like the innovation using 
metal clips at the junction of the bottom and side frames 
in lieu of grown crooks doubled the output of a five man 
Dory shop from one Dory a day to two, say nothing of 
having to dig out the stumps. And since Dory building was 
an early example of mass production, frame bevel angles 
are given in table form as are the exact angle between 
side and bottom frames, to the nearest half degree. The 
red oak frames are now fastened to the bottom with 2” #8 
stainless steel square drive screws rather than 
galvanized cut boat nails to “make a better boat”. Modern 
users do not consider their dories disposable…

Some shop procedures are adhered to for reasons lost in time such as installing the port side 
frame of the frame pair forward of the station line, and the starboard side pair aft. No tape 
measures are allowed, only folding rules. Tops of the frames are left long and trimmed only 
after the boat is completely planked. Frame pairs, called “top” and a “bottom”, double up on the 
bottom allowing alignment to be adjusted to fit along the edge of the bottom. Nowadays the 
frame pairs are bedded with 3M  5200 in lieu of marine paint. Likewise, the base of the stem 
and the transom knee are nailed to the bottom and bedded in a mix of epoxy & sawdust to fight 
leaks. To reinforce the top of the transom a curved “circle board” is added where holes are 
drilled for a lifting loop. Never know when you might want to lift her off the trailer…
After band sawing parts like the top and sides of the transom, final fitting is done by hand 
planes as planking progresses. The band saw, by the way, is a circa 1920’s stationary multi 
tool which includes band saw, joiner, shaper and table saw. It is the only stationary tool in the 
shop. The first step in planking is beveling the bottom’s outside planking edge. The bevels are 
done first at each frame, then connected and finally checked for daylight with a long piece of 
planking stock, which spans from stem to transom. An innovative way of pre-caulking the 
planking seam is next. Small cut tacks are started along the beveled edge wrapped once 
around with cotton candle wicking and the wicking crossed over the top of the tack before 
heading to the next tack. The wrapped tack is then pounded home, flush. This continues down 
the edge of the transom, along the edge of the bottom plank and halfway up the stem. 
You learn new words here: the fully assembled backbone of the dory is called the “skillet”. It is 
placed on an ancient slightly concave “horse” rising up from the floor. The skillet is both leveled 
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side to side and pressed down against the horse with two house jacks braced to the ceiling. 
This gives the requisite 3-3/8” rocker to the bottom of the boat. The stem and transom are 
plumbed from side to side by sighting plumbed sticks while sitting on the boat bottom or by 
sighting verticals affixed to the shop walls. Frames are held in place with cross spalls. This is 
the one chance to get everything square. The frames are checked with a 3/4”x1-1/2” batten 
and adjustments made before  planking starts. Unlike most boats which have the planks lined 
off before hand, the dory’s planks are set relative to the garboard with the width of the planking 
stock determining how far it goes up the stem and transom. For the 15-1/2’ Dory (bottom 
length) plank height amidships was set as 5” and the spilling batten sprung to a pleasing 
shape. When the actual plank material was set in place the ends needed to be lower so the 
batten curve was reworked to fit. The plank material was marked and cut freehand on a table 
saw. Douglas Brooks noted that when trying this at home, a smaller circular saw would be 
safer - less chance of kickback… 
Planking proceeded apace with “Staves” added after the first three planks, a pair both fore and 
aft of the first and last frames to stiffen the ends of the boat. The “Circle Board”, the curved 
piece which reinforces the transom above the lifting loops, is trimmed, then the sheer strakes 
are traced and spiled. The sheer is adjusted by eye, raising it at the stem for looks. When cut 
to shape the sheer planks are the straightest planks on the boat. The gunwales are twisted into 
shape with an oak “gun’l buster” as  the gunwale is twisted into shape inside the hull. Lots of 
new terms to learn. 
The ends of the gunwales are carefully hand sawn to fit, sneaking up on the final cut. The final 
fastenings for the gunwale are galvanized sheet metal clips over the inside face of the 
gunwales, then bent over and mortised in to the top. To get a feel for this, wander on by the 
Bank Dorys up on the hard along the waterfront at Mystic Seaport; they are built the same way. 
The clips are then in turn trapped in place by the cap rails. Throughout, Milford’s initial cut was 
with a normal, thicker handsaw, following up with a thin, fine-toothed saw to fit. There are many 
fine details I have left out, like the two triangular blocks fit between the sheer strake and the 
stem to reinforce the points where the bow line passes through the hull as well as the 
trademark blunt “nose” sawn at the top of the stem. 
There are many detailed sketches by young apprentice author Cricket Rust accompanied by 
very clear photographs to assist visualizing the process. Definitely get the book to not only 
enjoy the details but also gain an appreciation for the finely tuned boat that was so well 
adapted for its purpose, alone and out to sea, while being capable of mass production at 
locations all up and down the coast. 
“How the Old Fella Done It” was written by the Dory Heritage Project which was partially 
funded by our National TSCA’s John Gardner Grant program. I got my copy from Amazon for 
$22.49, delivered the next day by Amazon Prime.
Highly recommended for fireside reading during the upcoming long winter nights, then keep a 
copy in the shop for quick reference. Enjoy.
Bill Rutherford
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Avery Point Boathouse News: 
This just in from Matt McKenzie: “We’re going strong. We taped off the rub rails today! Second 
coat slated for Wednesday!!” 
That is an update to last month’s post: “With the resumption of classes, students have been 
back in the shop! I brought both of my classes through to talk about boatbuilding and to let 
students know about the TSCA itself. From those introductions, two students have joined me in 
continuing the restoration of the club dory, “Louise”. We did some spot epoxying, and are 
building up the forward starboard rowlock rail. We will be touching up epoxy runs etc., but will 
then be scuffing and painting the interior with a couple of coats. We’ll then flip her over, scuff, 
and paint the exterior. Along the way, students are reflecting on the history of dories and on 
skill acquisition with an eye toward academic papers/presentations in the future.”
Stop by the Shop and check it out…

Mystic Seaport Boat Livery: 
Supervisor Rosie DiMatteo reports that results are in for the 2025 Season: 9,550 people took 
livery boats out! (up from 7000 last year) with multiple days launching over 200 individuals. 
Many folks return multiple times…where else can you find boats maintained for you with 
helpful, knowledgable staff there to assist? And come get you if you get blown down to the 
bridge… Put it on your To-Do list for 2026!
Meanwhile, we maintenance volunteers are pulling boats, giving them a rinse and making a list 
of winter repairs: putty & paint plus a few small jobs like re-planking bottom…

WITH ROSIE DIMATTEO CHEERING ON FROM THE STERN, “CAPTAIN HOOK” IS LIFTED OUT OF THE 
WATER AND MOVED TO VOLUNTEER PIERCE KEPPLE FOR A QUICK POWER WASH BEFORE BEING 
CAREFULLY STORED UNTIL IT IS THE “CAPTAIN’S” TURN TO BE FRESHENED FOR NEXT SEASON.  
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Mystic Seaport Ship Modelers: 
Leader Bob Andrle’s report on October’s meeting includes word on a new Radio Control group 
getting organized: “After the meeting’s adjournment an informal meeting was held on starting 
an MSSM R/C sailing group. Topics discussed were:
• The direction this would go and the ability to get spectators involved from the museum 
patrons.
• The thought so far is of an “Open Class” encouraging classic scale sailboats and building, 
with rules limiting the size of the boats sailed.
• Developing criteria for a Club Class boat.
• The rules that the races would sail under. These simplified rules would be in place to promote 
Sportsmanship and Fun, over competition. 
We have a list of 10 members so far interested in our R/C sail group, if you wish to join send 
Bob Andrle an email at mysticseaportshipmodelers@gmail.com to ask to be added to the list.”
The Mystic Seaport Ship Modelers meet monthly at 10 am the second Saturday of the month 
upstairs in the John Gardner Boat Shop. Current member projects are discussed with time set 
aside for a technical presentations. The group exhibits models during the summer season 
downstairs in the John Gardner Building as well as in special shows in various venues around 
the Seaport campus like the Tugboat Show March 20th to the 22nd planned for in the Masin 
Room of the Thompson Building at the north end of the Seaport.

From the Mailbag:  
This from long time member Andy Strode: “This is Andy Strode. I have a Fred Shell “Swifty” 
14ft plywood-epoxy sailboat that needs scraping, painting. I would like to donate it or sell it. 
Does the club need a project? Judy and I are doing well.” Email Andy at a2.strode@gmail.com 

John Gardner Chapter and National TSCA Websites: 
Visit us at http://www.jgtsca.org/join-us.html and fill out a Membership Form. A map is included 
to find our Building 36 at UCONN Avery Point Campus. Dues are but $15/year.
A Big thanks to webmaster John Hacunda for maintaining all this!
We also encourage all TSCA Chapter Members to belong to our 
National Association. Dues for individual or family memberships are 
currently $35.00 per year. Join at National TSCA or try a trial 
membership for free. Scan this QR Code:

From the Side Deck: 
I have a few full size copies of the Bevins Skiff Pond Yacht plans in case someone would like 
to join me in building a couple… You can’t have a boat race with just one boat...
Do you have Ideas for winter meetings, shop or museum visits? Let us know. Bill & Karen
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